
Trust Board
Chair - Helen Coulson

 Ensure clarity of vision, ethos and strategic direction of the trust. Hold the CEO to account for the educational performance of the 
schools and their staff. Oversee financial performance of the trust and ensure that money is well spent.

Head 
Teacher 
Board

Trust Education and Wellbeing 
Committee

Monitor educational performance against 
school improvement plans and targets by 

reviewing and challenging CEO and 
executive leaders’ updates and data 

analysis.

 

Trust Finance, Audit and Risk 
Committee

Review and advise the board on all aspects 
finance, audit and risk management. 

Comply with the Articles of Association, 
Academy Trust Handbook, Academy Trust 

Governance Guide and the Funding 
Agreement.

Members
Define the object, purpose and ethos of the trust.  Appoint/remove trustees. Hold the trust Board to account for effective 

governance. Ensure charitable objects are met, including preserving and developing the religious character of church schools within 
the trust.
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St Andrew’s
Local Governing 

Body

St Martin’s
Local Governing 

Body

The Priory
Local Governing 

Body

Zoe 
Lever
CFO

St Nicolas’ Local 
Governing Body 

Local Governing Bodies
Act as an ambassadors for the trust. Support leaders to implement the trust’s vision and values. Ensure robust 

safeguarding. Work alongside the executive leaders to hold the school to account for quality of education and learning 
and the health and safety and wellbeing of pupils and staff. Engage with stakeholders. 
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Trust Board
Helen Coulson (Chair), Rev Dr David Neaum (Vice-Chair), Hugh Betterton, John Kelly, Andy Myers, Mike Boddington

Appointed by the members
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John Kelly (Chair)
Andy Myers (Vice-Chair)

Members
Canon Alex Tear, Keith Malcouronne, Helen Coulson

Appointed by the Diocesan Board of Education
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